Learning Leadership

N the Second. Strand. o{’ Ed wcaktiLon



What is the
Second Strand of Education?



This “"Web-based Learning’ is the
Second Strand of Education

—

\\

F Llearning

Conn@ction-c@niric

K
- Leawrner
- Me/m':oms:Y \
- Convertation First Stramd. s
Education

(Ref: ‘Connective Leawrning’
- Stemens and Downes)



W'\O COo)lJ be ol lea.rn‘.ng leqder Y,
the s€cond strand of €ducation?



a teachev could be a Lecumu\a Lead ey

oV a pavent

or an Ln&eper\&er\t ed ucaktovr

o¥ an autonomous< Learney could be a seL(—

dLrected. Lea,w\(,r\a Lead ey



A ‘Learning Leader’ in the Second Strand of
Education must help the Learners...

. IMCL@LV\Q ‘v\/hcu: LS possLbLe‘

2. Leavn, Know, Und eystand, Pev(owv\
3. Apprecrate thewr wnternal cOr\(‘LLcts
4. Recolve thewr Cor\{’LLCbg

5. Bucld SQL{‘—E{’{’LCQC\/

6. Pavtieipate Lnthe 3Ce of web-baced Leayning

- Content, ConvercatiLon, Corv\Mw\Ll:y



1. Help the learners imagine ‘what is possible’




HOW: stories can Lire-up the learners’ imagination

“Don't Drink and Drive’

B Storiec can be (nstvumente o{‘ Lr\(‘ovma,bLor\ and. l:vw\s(ovma,btor\, l:a,KLr\g the
auwd_ence (‘Vorv\ the (QMLLL@V Eo the UU’\{’CLMLLLCLV (T ackcon 1995)

B When one LoLer\bL(‘Les WLER Ehe chavacter who hax< cha,r\gedt one can envision and
embrace the possLbLLLl:L/ o{’ cha,r\ge LN onecel {’ (Clavk 200



2. Facilitate the Learners...

o) lind ey ceand - develop mod e o( tw\KLna to Look at the wovld (Vorvx ALL((ever\t

pev_gpecl:Lves

) Pey Lovm - fow to attain ma cteyy




20 Lealn

’/

Butldl Learners unney Learnng strength by culbivating
dLsposibions Like emotional vesience, grik, d.eep

engagement ana_ Mel;cL—Lea,w\Lr\a, L.e. &eveLop Lea,w\(,r\g—l;o—
Leavn ckille



HOW: a Gq,.a examplts
—

vieualize

Don't the Steps

visualize
SUCCESS




20) KEnow

(g ACADEMIC EARTH i m

NW

‘ \ a‘/V h, V a./




HOW: a &e examplts
——

onLine Leavw\Lr\ﬁ T ourney




20) Underetand

Help the Leavners acq,uLVe deep drsciplinary knowled ge and
mod.eg of ter\KLr\a {’oV LooKLr\g at the worldl Ehy ough
AL (‘ (eyer\[; lences, which Lead < Eo &eepev unJLeVgtandLLr\Q




HOW: a Gc\,.; examplts
——

Multiple representation of new knowledge
lead to better self- understanding and
help tn conveying it to others

Short-term
memory Long-term
memory

—

Intuitive Learning works only
Lfitis backed by deep knowledge and
Ls not influenced by cognitive bias



24) Perkorm

high skill

ate o
HeLp Ehe Leavner< achreve pevconal ma.stery and. a <t (‘

‘(Low‘ LN Ehewr wovrk



HOW: a &e\ examples o
Z——— W -

‘Flow’ s a state of joy, creativity, total
Lnvolvement and a feeling of transcendence



3. Help Learners Understand Internal Conflicts

CL/I\LCLSM, SKePthLgM

Tirying is the First step

towar-ds Failure

- Homer- Siw\Psor\

Fear o{’ vidieule L{‘ they post NV ong
or Lrvelevant Lr\(ovwwcor\

InevtLa Eo Ack RLng, M.NA_cet F

dgk




4. Help Learners Resolve their Conflicts

- RBenevolent, allow mictakes

- Freed.om to Lall, often

- Provid.e Motlvation - Vecoar\Ll:Lor\, reputation

- Connect Leavw\Lr\g wWLER Leavneyg pevconal need g

- Bucldl Evu<t EhY oaah Lr\beam;\/ and_ competence

- CVLI:LQ/ULQ not cvibLcLze




HOW: a Gc\,.; examplts

Current

reatitg
Structural : 5 coal
conflict A Creative

e tension /
l Bt
E—1

’/

Structural Conflict: Your vision pulls you but thoughts 0{_)) (Source: Peter Senge's book

powerlessness and unworthiness hold you back

‘Fifth DisciP(ir\c')

RETAIN FAITH THAT YOU CONFRONT THE MOST
WILLPREVAILINTHE (@ /| BRUTALFACTSOF YOUR
END, REGARDLESS OF oy “& | CURRENTREALITY,

THE DIFFICULTIES

same time ) WHATEVER THEY MIGHT BE

Stockdale Paradox ™S (Sowrce: Tim Collin's book
‘Good o Gireat)



5. Help Learners Build their Self-Efficacy 7 “* >~

SeL(—beLL% about Lack o( abllitLes,
Ehat (n-Euvn Lead < Eo Leccey e{‘(‘oﬂ:

"7’ beu\ﬁ PLLI:'(J\

\
- Negcwwe set€'pevcept
- Get d.stracted (‘vom pev(’oVMLr\ﬁ well

7

Recult o{‘ buLLde\a SQL( E(’{’LCQC\/



HOW: a Gc\,.; examplts
——

‘Deliberate Practice’, i.e. activities designed
solely for improving specific aspects Leads
to superior performance

?f S Analogies
J 7 /\ o 4
/ Y / C‘\) etaphors

Experts acquire domain specific memory skills and
encode complex information in special representations
that allows them to quickly access large amounts of
/ Lnformation from Long-term memory



6. Learning leader should know the 3Cs of Web-based Learning

Cuvate + Filter - Lecturec,
/ Rea,iu\gs, Vid eos, bemonctratione

/
/




‘ﬁ’ Cbl\fch"’

L. Help Leayn ‘knowled ge' of a d.reepline or domarn

CoownLtLve
Multiple & BiAS . ey 'Pelf“formawce
perspectives 1 TeLLLV\,g wltiple
a AwaLo@Les a re wtatc,ows
_ \\v r}:r(
/ (A" ;.‘ s ' '.'-“'-t"';_ =
', X'/ smoking \

How you can understand better



Practical, real-world |l
Tips for ¢-Learning

success! oM

http:/ /wnin.ar-ticulate .com/v-apid-elearning/

L. (veate Content
- KQPLrL e—Lea,w\Lr\a

- Sevaktch {‘ov Ed ucators M:l;pz//gcva,bche&.me&(;a,.m(;b.ed,u/

- Othev Tools: hEEP:/ /Wi youtube.com/create



http://scratched.media.mit.edu
http://scratched.media.mit.edu
http://www.youtube.com/create
http://www.youtube.com/create
http://www.articulate.com/rapid-elearning/
http://www.articulate.com/rapid-elearning/

Filter Leaanng ackivieles Ehat ave
Absorb bype, Do Eype, Connect bype
Y

(William Hov-ton)

cee. Cuvate + Fleey Lea,w\Lr\g ActLvibLes Ehat are -
Ab<ovb bype, bo b\/Pe, Connect l;\/Pe

- Perconal Cuvation (ask an enthusiast) - hEEp:/ /WNI-guora.com/

- (veate ctoriec or content pund Lec uer\a <cocLal med (a tool< Like:

Sbow‘,{\/ hbbp=//sboVL[\/.coM/
Curated by hbbp://www.cwavte&.by

Dligo: hEEp://Wi-dLigo.com/ind ex



http://www.quora.com/
http://www.quora.com/
http://storify.com/
http://storify.com/
http://www.curated.by/
http://www.curated.by/
http://www.diigo.com/index
http://www.diigo.com/index

Lv. Contextualize and. Peyconalize Content

- Leayney need < yelated.
- Real-world. Linked.

- Peyconalized
SNAPP (a so(bwcwe tool thak
allows weere to visuallze the
network of Lntevactione
resulbng (‘Vorv\ AL ccuceLon \(‘ovuuv\
posts and. VepLLes) - M;[;B://
receavch.uon.edu.quw’/

Leavningnetinork s/ ceeing/ enapp/
cndex hbml



http://research.uow.edu.au/learningnetworks/seeing/snapp/index.html
http://research.uow.edu.au/learningnetworks/seeing/snapp/index.html
http://research.uow.edu.au/learningnetworks/seeing/snapp/index.html
http://research.uow.edu.au/learningnetworks/seeing/snapp/index.html
http://research.uow.edu.au/learningnetworks/seeing/snapp/index.html
http://research.uow.edu.au/learningnetworks/seeing/snapp/index.html
http://research.uow.edu.au/learningnetworks/seeing/snapp/index.html
http://research.uow.edu.au/learningnetworks/seeing/snapp/index.html

v. Facilitate Learners "(ndwell" (Michael Po(am/i) or
"mavinate (n tpe problem space” (Tohn Scd\/ B-onn)



) Conversotion

What does the
Next Genevation

Educated Peison look (ike?

L. Ca,ta,tyst
- Poce Lr\bevestu\g problems to pond.ey about



Should Goldilocks have

entered a s’crahﬂcr's

house 7

L. Provoke thought
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N hi4p:/ /i sci-ibblar-.com/
1

N http://Ereemind.sourceforqge net/
wiki/inde x.php/Main_Page

LLL. CoLLQCbL\/Q LY\&VNQLLLr\ﬂ Lecwuu\g Eo s\/r\thesw and.

&Leepev w\.ievgl:a,r\&mf)

- OnLLne NLn&ma,Ps
- Wep-ba ced. Collaborative White Board <


http://freemind.sourceforge.net/wiki/index.php/Main_Page
http://freemind.sourceforge.net/wiki/index.php/Main_Page
http://freemind.sourceforge.net/wiki/index.php/Main_Page
http://freemind.sourceforge.net/wiki/index.php/Main_Page
http://www.scribblar.com/
http://www.scribblar.com/

Lv. Leavney su%egbe¢ convey ca tLon l;oPch

V. As\/r\cm/or\ous LNEev acElLon

VL. SL/V\ChVor\ous LNECY A CELON (etter in emalley gr oup)




ée) Communit “

LL.

LLL.

LV.

Collaborate

C,O' cVea,be (\/\{ﬂojts\(\()

7
Enfance 'Zone o Proxumal bevelopment' - by

modeling degiyed. expeytise or bepaviouy
(VY
7
Connect with 'Morve Knowled geable Other!

- Lead ey or peeys

303(3\L\p

Provid e oppovtw\Ll:Les Eo teach others - new oy

J‘w\Lov Menmbey <



P a,VbLCLPa,l:LOY\

\ P eVLphenLL
PthLCLpatton

(Lave ¢ Wenger)
VL. Legibimate Peyipheral Pavticipation”™

Leayney Lead ey chould help a peVLthVaVL pcwl:Lchm\l:
become an active participant wn the Leaynung

COMMLLV\U:\/



In the book, " "
G K, ch\gu\g Out, Nessu\ﬁ Avound_, and.
eek N - K VL |
g Out Kid ¢ LL\/u’\g and. Lea,W\L"\g WLER
L

the Ne a
W Med ca the authors explove how

E— i . O‘Ut teenc en ;
| " gage WLER ande
‘ 1an gng ; | Learn ( vom <cocral
and Geekind t avtied ‘ (
Ou pavtiLeipakion Lramenork:

med
La. and su%este& a three Level

- lhana (Pl
aj\au’\g Out!' ( {‘V(,ef\d,.gh,f,,'))

_ 4
Mecel
isu\ﬁ Arouwnd (Leavr\tr\g ba cic
med ( "
La Ld:evac\/, {‘ov excw\pl,e h.ow

and Learning
with New Media henson
- : " Eo m

ake a Facebook page Look

>
| A bettey)

- '‘Gee ; \ .
Geeking Out' (gaming or oLLnga,L
content creatron)

hl:l:p://rv\(,[; . bownlLoad. e-
yece.m boo _
pressmit.edu/book s/ Lull—pd Ls/hangin K here

v X al ﬁ(, ﬂ_out.po\, (‘



http://mitpress.mit.edu/books/full_pdfs/hanging_out.pdf
http://mitpress.mit.edu/books/full_pdfs/hanging_out.pdf

Author: Atul Pant

Email: atul.pant@timelesslifeskills.co.uk



mailto:atul.pant@timelesslifeskills.co.uk
mailto:atul.pant@timelesslifeskills.co.uk

